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~ AMERICA’S GREATEST 
_ UNDEVELOPED 
RESOURCE 


The Soul in the Employe 


“We have forgotten the latent 
power in the human soul, in the in- 
dividual, in the community, in the 
- different parts of the country. We 
have forgotten those human possibil- 


3 ities upon which all prosperity ulti- 

| mately depends. I cannot perhaps 

| emphasize that any more than by 

saying that the foundation of progress 

| is spiritual, not material.”—Roger W. 
- Babson. | Rie 72 3 
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Chicago, Ill., February 26, 1920. 


To Employer Members, 
The Chicago Association of Commerce: 


- Gentlemen— 

This article by Mr. Babson is sent to you 
by the Committee on Americanization of 
The Chicago Association of Commerce. 
We think it well worth reading, and we 
want ycur cooperation in developing this 
asset in your plant by establishing classes 
in English. 

You want to increase production, to inf- 
. prove working conditions, and to lessen 
labor turn-over. Teaching your non- 
English speaking employes to speak and 
read English will help to that end. 


May we send some one to you to explain 
what we desire to do and how it may be 
accomplished without interference with 
your present business routine? 

Please advise at your earliest convenience. . 

Yours truly, 
CoMMITTEE ON AMERICANIZATION, 
Witt1AM R. Moss, 


Chairman. 


“Mr. Chairman and members of the 
association: I am sure the honor is with 
me and the obligation is with me for hav- 
ing the privilege of being here with you 
this noon. Some two thousand years ago 
a wandering creature advised the business 
interests of Judea not to build their houses 
on the sand. What he had in mind was that 
they were looking too much to the struc- 
ture above ground and too little to the 
spiritual forces which must be the founda- 
tion of any structure which is to stand. 
Today we are enjoying the greatest pros- 
perity this country has ever witnessed— 
the greatest activity, the greatest bank 
clearing, the greatest foreign trade, the 
greatest railroad gross earnings, the high- 
est commodity prices. 


“When I left home three weeks ago the © 
average price of the basic commodities 
was a little below that of the middle of 
1917, but I have since received a telegram 
telling me that last week they exceeded 
that and today they stand at. the highest 
figure not only in the history of this dec- 
ade, but in the- history of our ‘country. 
- The wholesale price of the basic com- 
modities of cotton, corn, wheat, iron, cop- 
per, lumber, leather is today higher than 
at our worst period at the close of the 
civil war, s 

“We have constructed a ten-story build- 
ing on a foundation meant for only a two 
or three story building, and the problem 
confronting us today is to strengthen the 
foundation or else see the structure tumble. 
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“T am especially glad of the Gpportunity 
of having a heart to heart talk with you 
ad men on this situation for two reasons, 
first, because I feel that you fellows are 
largely responsible for having this ten- 
story structure on a foundation made for 
only two or three stories—yes, sir, if the 
world goes to smash industrially in the 
next few years you fellows will be largely 
responsible for it—secondly, I am glad to 
speak to you because I believe you fellows 
are the only ones who have the vision, the 
emotions, the imagination and the ability 
to strengthen these foundations and pre- 
vent the structure from falling. 


“IT always loved the men engaged in 
your profession, but I never appreciated 
just who you are and what you are doing 
until within the last two years. The last 
two years I have had the opportunity of 
working in Washington with one of your 
men, Mr. Gundlach of the Gundlach Ad- 
vertising company, and I want to say to 
you that if there are many others of you 
who have that combination of emo- 
tion and vision mixed with a love of jus- 
tice and accuracy which he has, I am sure 
the prosperity of Chicago is well estab- 
lished. 

“Now what is this foundation? What 
is this foundation that we must strengthen, 
that we must give more attention to? 
This foundation is our human resources: 
We have become crazy over material 
things. We are looking at the structure 
above ground. We are ‘trying to get 
more smoke from the chimney. We are 
looking at gross sales instead of net prof- 
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its. -We are looking at profits instead of 
volume. With our eyes focused on the 
structure above ground we have lost sight 
of those human resources, those human 
qualities of thrift, imagination, integrity, 
vision and faith which makes the struc- 
ture possible. I feel that it is only through 
you men and by you men that this foun- 
dation can be strengthened before the in- 
evitable fall comes. 


“Steel rails today are selling at $55 a 
ton compared with only $25 a ton a few 
years ago, and yet our steel plants have 
increased their capacity 25 per cent. In- 
creased demand you say? No, the figures 
don’t show it. Last week when I totaled 
the iron products for 1919 I found it was 
only 31 million tons compared with 39 
million tons three years ago. People are 
not producing today. The producing 
power per man has fallen off from 15 to 
20 per cent. We have all been keen on 
developing consumption. You men have 
devoted nine-tenths, yea, 99 per cent of 
your thought and energy and effort to 
developing consumption. That is all right, 
but my message today is to beg of you 
to give a thought for the moment to de- 
veloping production, in reviving in man 
his desire to produce and his joy in pro- 
duction. 


“We are spending millions and millions 
in Chicago to develop good will of custo- 
mers, to develop in customers a desire to 
buy. That is well and good, but you can’t 
continue to go in one direction always. 
You cannot always get steam out of the 
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boiler without feeding the boiler. The 
time has come now when you men in the 
interests of yourselves, in the interests of 
your city, in the interests of your indus- 
try, in the interests of the nation must 
stop for a while adding more and more 
stories on this structure, must stop for a 
while in simply getting people to buy and 
must for your own salvation turn to get- 
ting people to produce. 

“When in Washington with Mr. Gun- 
dlach I had a wonderful opportunity of 
meeting the representatives both of labor 
and capital. I had some preconceived ideas 
on the labor question when I went to 
Washington but now they have all gone 
to the winds. I am perfectly willing to 
agree with you, to agree with the wage 
worker, to agree with the employer, to 
agree with both or to agree with neither, 
just as you wish me to, but this one thing 
I am sure of; and that is that the present 
system doesn’t work. The present system 
is failing in getting men to produce. 

“By nature man likes to produce. Our 
boy as soon as he can totter out of the 
door starts instinctively to make a mud 
pie. When he gets a little older he goes 
out in the back-yard and gets some boards 
together and some shingles and some pa- 
per and-builds a hut. Just as soon as he 
gets a knife do you have to show him how 
to use it? No. He instinctively begins to 
make a boat or an arrow or perhaps some- 
thing he has never seen. Why? Because 
in his soul is a natural and inborn desire 
to produce and a love and a joy in produc- 
tion. But what has happened? 


5 


“Our industrial system ty resulted in 
almost castrating man economically and 
making a man almost an economic eunuch. 
Why? I don’t know. I simply say it hap- 
pens and the salvation of our country today 
and the salvation of your city and the sal- 
vation of the industries that you represent 
depend on discovering something which 
will revive in man that desire to produce 
and that joy in production which he had 
instinctively when he was a small boy. 


“Increased wages will not do it. Shorter 
hours will not do it. The wage workers 
must feel right and the employer must feel 
right. It is all a question of feeling. It is 
feelings that rule this world, not things 
(applatise). The reason that some people 
are not successful with collective bargain- 
ing and profit sharing and all these other 
plans is because they think that men act 
according to what they say, or according 
to what they learn or according to what 
they agree to. Men act according to their 
feelings, and you men are the ones who 
understand that and you men have the 
problem to solve and work out. 


“Two captains of industry were standing 
at the bridge at Niagara Falls. looking at 
those falls and one of them turned and 
said, ‘Behold the greatest source of unde- 
veloped power in America.’ The other 
turned and said, ‘No. The greatest source 
of undeveloped power in America is the 
soul of man.’ 


“T was talking with a large manufacturer 
the other day and he told me that he was 
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supporting scholarships in four universities 
to study the raw materials which. he is 
using in his plant. I asked him if he was 
supplying any scholarships to study the 
human element in his plant and he said no, 
Yet when I asked him for further figures 
I was surprised to learn that 80 per cent 
of every dollar which he spent went to 
labor.and only 20 per cent to the material, 
and he was endowing four scholarships to 
study the 20 per cent and was not doing 
a thing to study the 80 per cent.. Oh, 
friends, the greatest undeveloped resources 
in America are not our mines or our. for- 
ests or our streams but rather the human 
souls of the men and women who work 
and who walk our streets.. 


“That is most significant: when one re- 
sorts to statistics and sees that everything 
that we have, that every improvement, that 
every railroad, that every ship, that every 
building costing in excess of $5,000, that 
every manufacturing concern employing 
twenty men, that everything that we have 
from a building to a book that is worth 
while has originated and been developed in 
the mind of less than 2. per cént. of the 
people and the solution of our industrial 
problems and the reduction of the cost of 
living depends not on fighting over what 
is already produced but it depends upon 
producing more,. and that means that this 
2 per cent must be increased to 3 per 
cent and 4 per cent and 5 per cent. 


“That is the problem today, to develop 
the human soul, to develop this wonderful 
machine which each one of us has between 


t 


our ears. Only as that is developed can we 
solve our other problems. When we give 
as much thought to the solution of the 
human problem as we give to the solution 
of the steam problem and the electrical 
problem and the water problem we will 
have no labor problem. The point is we 
have gone daffy over things like steam and 
electricity and water power and buildings 
and railroads and ships and we have for- 
gotten the human soul upon which all of 
_ these things depend and where all of these 
things have originated. 

“How shall we revive the human soul, 
our greatest undeveloped resource? Just 
let us know better the people with whom 
we work and the people with whom we 
are surrounded. Let us know them better. 
Last week I was visiting the home of a 
famous manufacturer and he took me out 
to his farm. He showed me his cattle. 
Above the head of each heifer and each 
cow was the pedigree. The most careful 
record was kept on every animal. A blue- 
print he had in his library at home of every 
one of those animals, and yet when we 
began later to talk about the labor problem 
in his own plant I asked him how many of 
those people did he know about and he 
told me—I quote his words—‘Why they are 
all alike to me, Mr. Babson. I don’t know 
one from the other.’ 

“Later in the evening—it was during the 
Christmas vacation, a few weeks ago—, a 
young fellow came in, drove up to the 
house in a fancy automobile and came in 
and asked for his only daughter to take 
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her to a party. I didn’t like the looks of 
the fellow very well and after they had 
gone out I said to him, ‘Who is that chap?’ 
The father said, ‘I don’t know, some friend 
of Mary’s.’ 

“He had every one of his cows blue 
printed, but he didn’t know the name of 
the man who came to get his only daughter 
and who didn’t deliver her until two o’clock 
the next morning, and that man is one of 
the largest manufacturers in Albany. 

“T repeat that we have gone crazy over 
the structure. We have gone crazy over 
the things above ground and we are abso- 
lutely forgetting the greatest of our re- 
sources, the human resource upon which 
it all depends. How shall we develop it? 

“I say first by giving thought and atten- 
tion to people, establishing points of con- 
tact. Do humanly, do individually, do man 
to man what you are trying to do in a great 
big way through the printed page. The 
second way to develop this human resource, 
to revive in man a desire to produce and 
a joy in production is in giving people 
responsibility. 

“My little girl has a black cat and this 
cat about once in four months has kittens. 
Opposite our place is a man who has an 
Airedale dog. When that dog comes across 
the street and that cat has no kittens the 
cat immediately puts her tail between her 
legs and beats it as fast as she can and 
the dog after her. But when that dog 
comes across the street and that cat has 
the responsibility of some kittens she im- 
mediately turns on the dog and the dog 
puts his tail between his legs and beats it 
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and the cat after him (applause). It is the 
same dog and :the same-cat and the same 
back-yard,. but in one instance the cat has 
no responsibilities and in the other case 
she has, and those responsibilities develop 
faith and vision and courage and initiative 
and the things that make: the world go 
round. 


“Just as true as our property i is safe Ber, 
as the other fellow’s property is safe,, just 
as true as our daughter is safe only as the 
other fellow’s daughter is safe, so it also 
is true that in order to develop the human 
soul, in order to develop other men we 
have to give those men something. We 
have to give them a chance. We have to 
give them opportunity. We have to give 
them a boost. We are all simply storage © 
batteries. We get out of life what we put 
into life, and we care for others not in 
accordance with what they do for us but 
rather in accordance with what we have 
put into them and done for them. 


.“T am quite often asked about. invest- 
ments. I am going to speak to the bond 
men of Chicago, in a few minutes at the 
Great. Northern Hotel, about securities. 
Well, there are times, about once in three 
or four years, during panics when every- 
one is scared to death that I invest in 
stocks. I don’t own-a share today. There 
are other times when I advise the purchase 
of bonds, but, friends, I have not made my 
money gambling in stock or bonds. What 
money I have made I have made gambling 
in’ boys and fase “young men. and igo 
women, 
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“Oh, I am so. distressed at the. ‘spirit 
today that the average employer has that 
he must get people of experience. Quit 
looking for the experienced salesman and 
trying to make a»man out of him, get a 
man and then make a salesman out of him. 
I have a young man in my business who 
was delivering trunks for the express com- 
pany seven years ago. Today hé is my 
sales manager and has built our gross from 
$100,000 to $1,000,000. 

“One of my best experts, a man who 
day before yesterday was addressing the 
Chamber of Commerce of Toledo, was a 
carpenter on my garage six. years ago. 
Another one of our experts, a man the 
demand for whose services I cannot sup- 
ply, never accomplished anything until he 
* was over forty-five years of age. I found 
him keeping hens on Wellesley Farms. 
Today that man’s services are in demand 
at $250 a day and I can’t supply the de- 
mand. A young lady in my office whom I 
pay $200 a week and who is worth to me a 
thousand dollars a week, I picked up at 
four dollars a week twelve years ago. 

“Now these things exist everywhere. 
You men yourselves know them. You look 
over your own organizations. Who are the 
ones who are really doing things? Are 
they the men you have stolen from other 
concerns? .No. They are the men you 
have taken up and developed yourselves. 
They are the ones that have made you 
money and they are the ones you have 
built up your business with, and now that 
you have reached a point of prestige, now 
that you have got a big business you say. 
to yourselves: ‘I haven’t time to develop 
any more people, I have got to get them 
already made.’ Oh, it is a big mistake. 
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“Upon returning to your office today I 
beg of you men to get your principals to- 
gether. Go to the partners or the officials 
of the concern where you are working and 
say, ‘Mr. Jones, haven’t we given too much 
thought to developing the structure? Aren’t 
we piling too many stories one upon an- 
other with too little thought to the founda- 
tion?’ When he asks what you have to 
suggest make the suggestion to him that 
he go out and look over his plant and 
select a few people in each department, 
that he select one or two here and one 
or two there and start in to give them an 
opportunity, start in to dévelop them, start 
in to strengthen the foundation of the 
business upon which its prosperity ulti- 
mately depends. 

“The same principle which applies to in- 
dividuals applies to industries in the nation 
as a whole. Those of you who have the 
Babson bulletins know how we have harped 
on the fact that the center of the automo- 
bile manufacturing business is five hun- 
dred miles from the center of consump- 
tion, and that the same thing applies to the 
woolen industry and the leather industry 
and a dozen other industries. 

“When it comes to the sale of goods the 
same principle applies. Eighty per cent of 
our sales organization is devoted to selling 
10 per cent of the population. We have 
forgotten to consider whether or not goods 
are needed. We only consider whether or 
not they are being bought. We are for- 
getting to establish new markets but 
rather are scrambling over the markets 
already produced. Tremendous opportuni- 
ties exist in developing new industries, in 
developing new communities, in relocating 
the center of production from one com- 
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munity to another community to match up 
with the center of consumption. I wish I. 
could talk with you on this subject alone 
for a half hour, but I. can’t. My time is 
going. 

“If anyone here in the audience, however, 
has not the bulletin of ours which shows 
the relative consuming power of the dif- 
ferent sections of the country, if you will 
just leave your names on a slip of paper 
with one of my men as you go out I will 
see that the bulletin is sent to you with 
my compliments. I really would like to 
have you look it over because the point 
I am trying to make today is that the 
difficulty today is that we are concentrat- 
ing on things and we have forgotten the 
human resource. 

“We have forgotten the latent power in 
the human soul, in the individual, in the 
community, in the different parts of the 
country. We have forgotten those human 
possibilities upon which all prosperity ulti- 
mately depends. I cannot perhaps empha- 
size that any more than by saying that 
the foundation of progress is spiritual, not 
material. 

“The greatest resources in the world to- 
day are human resources, not resources of 
iron, copper or lumber. The great need 
of the hour is to strengthen this human 
foundation and revive in men a desire to. 
produce and a joy in service, and you ad 
men are the one group that can do it. You 
are the group that understand the emo- 
tions, understand the importance of the 
intangible things. You understand how to 
awaken in people their motives, and so I 
appeal to you not to wait too long, to re- 
vive in man and awaken the soul which is 
slumbering today. 
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“In closing I want to just tell one more 
‘personal incident. A month ago I was at 
my Washington office spending the week, 
and two or three times while I was there 
a little Western Union messenger girl 
came in and delivered a télegram. One 
afternoon, the day before I left, it was 
about half-past five, I was struck with the 
intelligence of the girl’s face and asked 
her two or three questions. She was tired 
and weary. I asked her to sit: down. I 
was astonished to hear her story. 

“She had been born and brought up in 
the Mountains of West Virginia many 
miles from civilization. Her father and 
mother had died when she was four years 
old. She had been living with an old 
grandfather and brother. When I began 
to talk with her I found her to have a 
most remarkable acquaintance with Emer- 
son, with Thoreau, with Bernard Shaw and 
with the old eastern writers. 

“T said to her, ‘How is it that you are 
delivering telegrams in a khaki suit and 
soldier cap?’ She said, ‘Because I could get 
nothing else to do. I lived down there in 
the mountains just as long as I could and 
I had to get to the city where I could ex- 
press myself and develop my finer quali- 
ties. When I got here there was nothing 
that I could do. They asked me if I could 
_typewrite, and I had never seen a type- 
writer. Finally, after walking the streets 
a week I got a job as a Western Union 
messenger.’ 

“T wrote Mrs. Babson and made arrange- 
ments to have the girl come to Wellesley 
and to become a part of the Babson or- 
ganization. I saw in her certain qualities 
which I knew, if developed, were what we 
needed. She came to Wellesley. That was 
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a month ago. When I left home two weeks 
ago Mrs.. Babson invited her up to dinner. 
I told her that I was going to speak on 
‘America’s Greatest Undeveloped’ Re- 
sources, « Alter -dinner» she -went, to my 
desk and took her pen and scribbled these 
lines and said, ‘Perhaps during your talk 
on America’s greatest resources you will 
give those men a message from a Western 
Union girl.’ These are the lines and with 
these lines I stop. I might say that this is 
by Ella Wheeler Wilcox. 


I gave a beggar from my: littlé. store a 
wealth of gold; 
He spent the shining ore, and came 
again and yet again, 
Still cold and hungry, as before. 


I gave a thought and through that thought 
of mine 
He found himself, the man supreme, di- 
vine, 
Fed, clothed and crowned with blessings 
manifold, 
And now he begs no more.” 
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RESPONSIBILITY 


To illustrate how _ responsibility 
develops character, Mr. aon told 
the following story: 

My little girl has a black cat and 
this cat about once in four months has 
kittens. Opposite our place is a man 
who has an Airedale dog. When that 
dog comes across the street and that cat 
has no kittens the cat immediately puts 
her tail between her legs and beats it as 
fast as she can and the dog after her. | 

- But when that dog comes across the 
street and that cat has the responsibility 
of some kittens she immediately turns 
on the dog and the dog puts his tail be- 
tween his legs and beats it and the cat 
after him. 

It is the same dog and the same cat 
and the same back yard, but in one in- 
stance the cat has no _ responsibilities 
and in the other instance she has. 
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